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What is Mentoring?

 Mentoring supports and encourages people to manage their own 
learning in order that they may maximize their potential, develop 
their skills and improve their performance.

 It is a relationship based upon mutual trust and respect between 
two people (mentor and mentee) normally working in a similar field 
or sharing similar experiences.
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Goals

 Develop and increase the effectiveness of talented people.
 Build confidence, identity and commitment among talent.
 Promote exchange of knowledge, ideas, experiences, and 

opinions.
 Provide an opportunity to network. 
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Time Commitment

 A Mentee should expect to spend roughly 1 hour a month with the 
Mentor. Additional preparation and follow-through time should be 
expected of the Mentee. 

 A Mentor should expect to spend roughly 1 hour monthly with the 
Mentee. No additional preparation and follow-through time is 
expected of the Mentor.
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Mentees: Who & How to Select

 A mentee is an individual who is seeking professional guidance to 
reach one or more career goals and opportunities to know and 
understand the industry while expanding professional relationships.
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Why Be a Mentee?

 Gain understanding and knowledge of the industry.
 Receive advice and guidance.
 Share new ideas and plans.
 Cultivate communication skills.
 Access to networks and resources.
 Capitalize on mentoring relationships to invest in the program as a 

mentor in the future.
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Expectations of Mentees

Mentees are expected to:
 Initiate and drive relationship
 Identify goals
 Take active role in own learning
 Initiate discussions and activities
 Seek feedback
 Allocate appropriate time and 

energy
 Follow through on commitments 

and renegotiate as needed

Mentees are not expected to:
 Be an expert
 Know all questions to be asked
 Get things right the first time
 Fit all learning into 1 mentoring 

relationship
 Look to mentor for all answers 

about work
 Be submissive in relationship
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Mentors: Who & How to Select

Mentors are: 
 Experienced leaders who understand the challenges facing early 

career talent.

 Expected to help mentees navigate their way professionally.

 Role models who project high standards of professionalism, have a 
positive attitude and can help mentees develop professionally. 
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Why Be a Mentor?

 Sharpen own coaching, counseling and leadership skills.
 Information gathering-exposure to new ideas and perspectives. 
 Develop new contacts.
 Personal satisfaction.
 Source of recognition.
 Opportunity to give back.
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Expectations of Mentors

Mentors are expected to:
 Be a resource
 Provide feedback
 Have reasonable expectations of 

mentee
 Help mentee develop appropriate 

learning plan
 Follow through on commitments
 Selectively advocate

Mentors are not expected to:
 Drive the relationship
 Do the work for the mentee
 Manage the mentee as their 

supervisor
 Seek out the mentee
 Be an expert in every 

development area
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Differences between Mentoring & 
Coaching

A Mentor
 Is usually more experienced and 

qualified than the ‘mentee’. Often a 
senior person who can pass on 
knowledge and experience, while 
providing guidance for you career.

A Coach
 Helps you to learn through asking 

‘powerful’ questions and not offering 
or giving advice or “teaching” you. A 
coach provides guidance for your 
performance.
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